Alliance for Peace (AfP) Nepal
International Training on
Monitoring and Evaluation for Peacebuilding Programmes 
Date: 12-16 December 2011 
Venue: Hotel Tibet, Lazimpat, Kathmandu

Alliance for Peace (AfP) Nepal proudly announces the schedule of International Monitoring and Evaluation Peacebuilding Programmes training course in December 2011.
Course Overview
Measuring and quantifying the impact of peacebuilding and reconciliation interventions is a challenging task. Peacebuilding work is often centered on developing more intangible outcomes such as changes in relationships and attitudes that do not lend themselves readily to quantification. This training will take stock of efforts to undertake more effective monitoring and evaluation and promote more systematic learning in peacebuilding initiatives. 
The course approaches monitoring and evaluation from a learning perspective and introduces program theories of change, indicators, monitoring, evaluation design, and tools for reflective practice. This course covers the basics of evaluation and applies them to peace-building and conflict prevention with a view to addressing the specific challenges this application poses. It is intended for people who have already engaged in evaluations or who have conducted work in peace-building and conflict prevention. Specific experience in conflict resolution evaluation is not required. The training will be held in English.
Participants familiar with the theory and practice of peacebuilding, but less so with monitoring and evaluation, will find this advanced course helpful in acquiring tools for analysis, reflection and learning. Oriented toward utilization-focused evaluation, this course uses experiential learning activities and practical exercises to build skills and gain experience. The course design includes mini-lectures, experiential learning exercises, simulations and practical case applications. 
Prior to the beginning of the course, participants are invited to submit a 5-7 page case study of a peacebuilding project that may be used in the practice sessions involving indicator development, monitoring planning and evaluation design. The case study should include a detailed conflict analysis, a goal statement, SMART objectives, targeted results, and brief descriptions of the key activities. Two to four case studies will be chosen according to participant interest.
Course Objectives 
· To acquire tools for analysis, reflection and learning that add value to peacebuilding practice;

· To understand the basic concepts and activities involved in monitoring and evaluating peacebuilding initiatives;

· To develop skills in evaluative thinking; and

· To develop and practice skills that is important for monitoring and evaluating projects, such as indicator development and evaluation planning.

Facilitator: Mark Rogers
Mark is an experienced program evaluator, facilitator, trainer, mediator, program designer, and peacebuilder who has led external evaluations of peacebuilding programs in Ethiopia, Myanmar, the Democratic Republic of Congo (DRC), and the South Caucus. He worked on internal peacebuilding evaluations in Burundi and the DRC and development evaluations in Liberia and El Salvador. Mark worked on assessment teams in Chad, Niger, Mauritania, Uganda and Kyrgyzstan. He served as Senior Technical Advisor for Peacebuilding with Catholic Relief Services and as country director in Burundi for Search for Common Ground. Mark co-authored a monitoring and evaluation manual for peacebuilding practitioners titled, Designing for Results: Integrating Monitoring and Evaluation in Conflict Transformation Programs, and co-edited a volume of case studies on faith-based peacebuilding titled Pursuing Just Peace. He holds a Masters of International Administration from the School for International Training, Brattleboro, Vermont. 
[bookmark: _GoBack]Assisted by Dipendra Tamang and Prakash Bastola
Course fee
International participants: $ 700 ((Includes accommodation, course materials, lunch, tea & snacks for the training duration)
National participants: NPR 25,000 ((Includes course materials, lunch, tea & snacks for the training duration)
Application deadline 
7 December 2011 
Contact

For enrollment and queries, please write to dipendra@afpnepal.org or prakash@afpnepal.org  or prateek@afpnepal.org





For detailed information on our forthcoming training courses and our other activities, you may also please visit our website www.afpnepal.org

Coming up

February Training

· Community Peacebuilding and Dialogue Processes (5 days) facilitated by Kai Frithjof Brand-Jacobsen, President, PATRIR Director, Department of Peace Operations
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